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Message from the Chairman 
 
 
 
 
 
      
 
 
 
 
I am pleased to introduce Penrith Business Allianceôs first Strategic Plan. It is a ñlivingò document that 
outlines our aspirations and plans for building a Regional City and a contemporary economy that 
supports local job creation. 
 
We do so in the context of a regional economy that is fast evolving and faces some key structural 
challenges to remain competitive. We also recognise the expectations of the Metropolitan Strategy, 
particularly in meeting job targets with a focus on a revitalised City Centre that can effectively service 
and meet the varied needs of the Outer Western Sydney region. 
 
The Board has a strong strategic focus and will work with a range of partners including Council to 
identify and remove barriers to development. It will be proactive in seeking advice and influencing 
planning and other key decisions that attract investment dollars and motivate local businesses to 
innovate and grow to remain competitive. 
 
The Board is fortunate to have Directors who are respected experts in their fields. They will no doubt 
have a strong voice in policy development affecting their constituencies. With two senior Councillors 
represented on the Board, we can also more confidently deal with Council on a range of development 
matters that will bring new investment, jobs and major events to Penrith. 
 
I would like to acknowledge that Penrith Business Alliance is funded by Penrith City Council and our 
relationship is governed by a Deed of Agreement. Its focus is on supporting jobs growth by creating the 
conditions for both investment and business growth to occur. 

 
I encourage you to become actively engaged in our Cityôs economic development efforts and to let us 
know how we can continuously improve on our services to help you grow your business. 

 
Paul Brennan 
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Message from the Mayor - Penrith City Council 
 

 
 
Council has a long history of involvement in local and regional economic development, with the Cityôs 
economy a key platform in its Strategic Plan and Delivery Program. 
 
Around 40 years ago, there were jobs within the Cityôs boundaries for 86% of our resident workers.  The 
large housing estates that were established during the 1980s and 1990s, without matching employment 
opportunities, meant that more and more people had to leave the City every day for work.  By 2001, only 
60.8% of our workers could find a job locally. 
 
These days, nearly 53,000 of the Cityôs labour force continue to work outside the City.  Around 63% of 
those travelling beyond the City manage to find work within the Greater Western Sydney region.  This at 
least reduces their travel, so that they can spend more time with their families and in their local 
communities. 
 
As well as bringing social and community benefits, reducing the time that we spend travelling to work 
usually means that we drive our cars less.  This helps with our household budgets, and reduces our 
impact on the environment. 
 
We also know that we must do more to improve the diversity and quality of job opportunities in the 
region because many of our current jobs will not be needed in the future. 
 
To help bring more jobs into the City, and our region, the Penrith Valley Economic Development 
Corporation (PVEDC) has been established and funded by Council.  The Corporation is charged with a 
vital community service - stimulating economic activity and creating jobs in Penrith.  The organisation will 
encourage major employment generating initiatives and promote Penrithôs Regional City role, as 
articulated in the Sydney Metropolitan Strategy and Councilôs Strategic Plan. 
 
I am very pleased to support the establishment of the ónewô Penrith Business Alliance, and look forward 
to seeing the contributions of this key organisation to the development of our City in the years to come. 

 
Councillor Kevin Crameri OAM 
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Our Business Partners 
 

 

Partners 
 

Proposed areas of Collaboration 

 
Penrith City Council 

 
 
 
 
 
 

 

 
 
 

Job creation, investment attraction, employment lands 
planning, city and town centres revitalisation, major events, 

economic and employment development planning and support 
for infrastructure development 

 
[www.penrithcity.nsw.gov.au] 

 
University of Western Sydney 

 
 
 
 

 
 

 
 

 
Business incubation, business online, business innovation, 

technology, commercialisation, skills development and 
management training 

 
 
 

[www.uws.edu.au] 

 
TAFE 

 
 
 
 

 

 
 

 
Skills development and management training, business 

innovation, major events 
 

[www.tafensw.edu.au] 

 
Enterprise Connect 

 
 
 
 
 
 

 

 
 

Delivery of full range of Federal and related government 
services for the manufacturing sector and other target sectors 

such as creative industries 
 
 
 

[www.enterpriseconnect.gov.au] 

 
NSW Business Chamber 

 
 
 
 
 

 
 

 
 
 
 

Business development advice, diagnostics and regional 
infrastructure 

 
 

[www.nswbusinesschamber.com.au] 

 
Business Enterprise Centre 

 
 
 
 
 
 
 

 
 

 

 
 
 

 
Small business development and entrepreneurship 

 
 
 
 
 
 

[www.penrithsmallbiz.com.au] 

http://www.enterpriseconnect.gov.au/Pages/AlternateHome.aspx
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Chamber of Commerce 
 
 
 
 
 
 
 
 
 

 
 
 
 

Business networking, support for infrastructure development 
and revitalisation of existing business estates 

 
 
 
 
 

[www.penrithchamber.org.au] 

 
Penrith City Centre Association 

 
 
 
 
 
 

 

 
 
 
 

Visitor attraction, centre revitalisation, investment and job 
creation in the Penrith CBD 

 
 

[www.penrithcitycentre.com.au] 

 
St Marys Town Centre Association 

 
 
 
 
 

 

 
 

Visitor attraction, centre revitalisation, investment and job 
creation in the St MarysTown Centre 

 
 
 

[www.stmarystowncentre.com] 

 
Penrith Valley Home Based Business 

Network 
 
 
 
 
 

 

 
 
 

 
Home based and small business development and support 

 
 
 

[www.homebasedbusiness.org.au] 

 
Regional Development Australia ï 

Greater Sydney 
 
 
 
 

 

 
 
 

Define and prioritise regional infrastructure needs and promote 
regional funding programs 

 
 

[www.rda.gov.au] 

 
Department of Industry and Investment 

 
 

 
 

 

 
 
 

 
 

Coordination of business services support, industry 
development and investment attraction 

 
 
 
 

[www.business.nsw.gov.au] 
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Our Vision and Goals 
 
Our Strategic Plan outlines Penrith Business Allianceôs strategic directions over the next five years (2009 
ï 14). The Plan is set at a time when the Penrith Business Alliance is embarking on a new future for the 
Penrith Regional City.  
 
It is the Allianceôs first plan and as such represents a 
significant beginning. We recognise the challenges ahead 
and face these challenges with a sense of optimism and 
resolve. 
 
The Strategic Plan is intended to be a ñlivingò document which 
will be used to cascade lower-level activities across the 
organisation. It will be reviewed periodically and rolled 
forward annually. 
 
We recognise the vital role of our partners, both business organisations and government agencies as 
well as learning institutions in delivering our programs. In particular we acknowledge the role of Penrith 
City Council in establishing and funding the Alliance. We will work in unison with Council and our 
partners to deliver Councilôs vision for a vibrant and sustainable local economy. Our vision describes the 
manner in which we see our mission unfolding. It represents an image of what we want to create over 
the next five years. 

 
By 2014 we see ourselves as a highly effective architect and 
first port of call for sustainable growth in the Penrith Valley 
Region.  
 
We will be admired for our capability to: 
 

 Empower the Regionôs people to achieve the jobs to 
which they aspire. 

 Promote the Regional City for its lifestyle, 
employment, business and investment opportunities. 

 Initiate and support growth. 
 Expedite business development opportunities through collaborative relationships. 
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Our Mission and Values 
 
Our Mission describes the nature of the business that we participate in and our scope of work. It is the 
primary objective to which Penrith Business Allianceôs plans are aimed.  
 
We will use the Mission to ensure that our decisions are consistent, to motivate our stakeholders, to 
build organisational unity, to integrate short-term objectives with longer-term goals, and to enhance 

communication. 
 
Our Mission isé 
 
ñTo promote sustainable economic growth for Penrith as a 
Regional City through innovation, strategic alliances, enterprise 
development and investment attraction.ò 
 
Our values are those things that are important to us and for what we 
stand. They are the principles, the standards, the actions that people in 
our organisation represent and which they consider inherently 

worthwhile and of the utmost importance. Our values are focused on social responsibility and 
relationship building. 
 
Our values areé 
 

 We will treat all our stakeholders with integrity, respect, fairness, and honesty. 
 

 We will encourage innovation, creativity and teamwork 
 

 We will respect and foster accountability and transparency 
 

 We will promote sustainable growth 
 

 We will be open in our communications 
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Our Key Success Factors 
 
Over the plan period we believe that our key success factors will beé 
 

 Our ability to influence people in key decision-making roles 
 

 The strength of our brand and image 
 

 The strength of our knowledge base 
 

 The strength of our strategic alliances and partnerships 
 

 The quality and diversity of jobs created in the local economy 
 

 Our ability to create a more diversified local economic base 
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Penrith Regional City - Economy and Industry 
 

Á Penrith - Regional City 
 
The Sydney Metropolitan Strategy identifies 
Penrith as a Regional City in recognition of its 
strategic position at the western gateway of 
Sydney and its potential to attract employment 
and investment to service a regional catchment 
covering Western and North Western Sydney. 
Regional Cities are defined as having a full 
range of business, government, retail, cultural, 
entertainment and recreational activities, and are 
the focal point for regional transport and jobs. 
The North West Subregional Strategy (covering 
Penrith, Blue Mountains, Hawkesbury, 
Blacktown and Baulkham Hills) also identifies St 
Marys as a Town Centre in the Penrith Local 
Government Area (LGA) performing key 
residentially orientated service roles to local 
catchments.  
    
Outside of these strategic centres, employment 
lands are identified in the Penrith LGA to support 
the economic role of the strategic centres in 
areas such as high technology, research, 
industrial businesses, major warehousing, goods 
production and assembly, management, 
administration and the provision of urban 
services. A defining feature of the Metropolitan 
Strategy is the development of an economic 
corridor along the M7, to be pursued principally 
through the development of the Western Sydney 
Employment Hub around the M7 interchange 
that has much of its land located in Penrith.  
 
Penrith has fourteen new urban release areas in 
different stages of planning and implementation, 
giving the city some 17,000 additional dwellings 
and 25,000 new jobs as part of Councilôs 1:1 
jobs policy which requires developers to create 
jobs to match the incoming resident workforce.  
 
Forward planning by Council will also 
progressively release large tracts of 
competitively priced premier industrial land with  

 
 
 
good access to the M7. Some of these 
developments which have a residential focus 
include the St Marys Development by Lend 
Lease; Glenmore Park Stage 2; Werrington 
Enterprise, Living and Learning precinct [WELL]; 
and Waterside by Stockland. The key industrial 
sites include the established 350 hectare 
Erskine Business Park and the proposed 
Western Sydney Employment Hub and the 
Western Sydney Employment Lands 
Investigation Area.  
 
Penrithôs emergence as a principle economic 
centre for the outer Western Sydney Region is 
largely attributable to its development of a 
diverse industrial base and a range of education, 
recreation and support activities. Penrith is 
poised to play a more significant role for the 
region in the future.  
 
Consolidating Penrithôs role as a regional city is 
dependent on strengthening business 
investment and jobs growth, making the best 
use of the transport systems and making the city 
centre vital and vibrant. 
 
Councilôs Investment Prospectus positions 
Penrith as ñWhere Business and Lifestyle Meetò, 
capturing Penrithôs unique location at the 
rural/urban interface with a thriving economy at 
the foothills of the World Heritage-listed Blue 
Mountains and on the Nepean River.  
 
Only 18 percent of Penrith, a city of 407 square 
kilometres is urbanised and much of that is 
residential.  
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Penrith Regional City - Economy and Industry 
 
 

Our Competitive Strengths 
 

Advantages Disadvantages 
 Regional City status with significant land for future 

development  

 Sizeable population and regional catchment  

 Natural amenity and distinct setting with Nepean 

River and Blue Mountains  
 Good road links in all directions  

 Quality of lifestyle and recreation facilities recognised  

 Part of developing Western Sydney Employment Hub 

 Diverse economic base and a number of major 

businesses  

 Affordable property 

 Good health and education infrastructure  

 Skilled workforce supported by local training 

institutions  

 Planning strategies in place  

 Council owned land strategic holdings  

 óOpen for businessô attitude   

 Affordable living costs compared to much of Sydney  

 Civic improvement program in place 

 Gaps in road and rail transport connectivity to 

regional centres and growth areas  

 Fragmented centre with low after -hours activity and 

poor parking  

 Lower level of executive housing than competing 

areas  

 Lacks the recognition of inner Sydney areas  

 Attracts connotations of stereotypical Western 

Sydney  

 Lower level of business services locally than 

competing areas 

 
Together with its urban spaces, this gives the 
city and its people an environment and a 
distinctive lifestyle and amenities that are 
unparalleled in the region. The area also 
provides fertile agricultural lands and significant 
opportunities for agri-business as well as some 
extractive resources. 
 
The City has significant remaining land stocks to 
accommodate a balance of both residential and 
commercial development with ever 
strengthening transport linkages to other parts of 
Sydney. Penrithôs significant and growing 
catchment in particular provides it with strategic 
opportunities to consolidate its role as a 
Regional City and the capital of Outer Western 
Sydney. 
 
 
 

Á Regional City Economy ï Key 
Characteristics 

 
Penrith is characterised by essentially two 
divergent economies. The western area is 
anchored by the Penrith City Centre and 
currently accounts for a significant share of 
economic activity in the commerce, information 
and finance and household-based sectors. By 
comparison, the faster growing but lower socio-
economic area to the east records a greater 
amount of goods-based and industrial activity.  
 
Penrith is one of the largest LGAs in NSW with a 
polulation approaching 180,000. The city 
recorded moderate growth in employment over 
the past five years due to a rising participation 
rate. Investment increased significantly in 
Penrith in 2007, driven by higher non-residential 
investment.  
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Penrith Regional City - Economy and Industry 
 
 

Population 
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Penrith is characterised by a lower share of 
persons born overseas when compared with 
other western Sydney areas. The population is 
ageing in line with national trends and is forecast 
to continue doing so, contributing to a declining 
average household size and less couple 
families. 
 
Household income has more than doubled 
between 1996 and 2006 in Penrith and remains 
high in comparison to most areas in Western 
Sydney. 
 
Penrith ranks highly across most key indexes 
when compared with Sydney and competing 
area averages, with the exception of the index of 
education and occupation, indicating a lower 
proportion of people with a higher qualification or 
employed in a skilled occupation.  
 
However Penrith businesses have easy access 
to a significant pool of highly qualified people 
and professionals who live on its edge in the 
Lower Blue Mountains. 
 

Penrith businesses source less than 60% of their 
workforce from Penrith residents, with the 
remainder predominantly sourced from western 
Sydney. A large proportion of Penrith residents, 
some 63% in 2006, work outside the Penrith 
LGA, with self-containment in employment low. 
The primary locations of work are Blacktown, 
Parramatta, the Sydney CBD and other western 
Sydney LGAs. 
 
Post-school qualification levels have increased 
significantly in Penrith over the last decade, 
though the level is still well below the Sydney 
average with less than half the level of Bachelor 
degree or higher qualifications. Blue-collar 
workers dominate the occupational mix in 
Penrith, with a lower share of óknowledgeô 
workers. 
 
The number of businesses listed in 2007 was 
some 13,450. Our economic landscape is 
dominated by home based and small business 
with some 57% listed as non-employing 
businesses and a further 39% employing less 
that 4 people.  
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Penrith Regional City - Economy and Industry 
 
Annual turnover figures also demonstrate the 
dominance of small businesses, with 45% of 
businesses having a turnover of less than 
$100,000 and a further 37% with a turnover 
between $100,000 - $500,000. Supporting small 
business growth to help create local jobs will 
continue to be a major economic development 
priority. 
 
House and unit sales statistics indicate Penrith is 
a relatively affordable and competitively priced 
property market when compared with competing 
areas and Sydney Metropolitan averages. 
Residential property prices have been relatively 
stable in Penrith for the past four years. The 
industrial property market has been soft in 
Penrith since 2005, with relatively little demand 
and rents remaining steady. Commercial office 
rents have increased strongly in the past 12 
months, although vacancy rates remain 
relatively high. Yields have tightened modestly, 
though are still well above averages in other 
parts of Sydney.  
 
Penrithôs well-developed infrastructure, 
particularly its health, education and cultural 
facilities, has resulted in Penrith being classified 
as a Regional City. The city boasts a regional 
university (University of Western Sydney), a 
major medical precinct anchored by the Nepean 

Hospital, the Joan Sutherland Performing Arts 
Centre and Panthers World of Entertainment 
and a Westfield complex that attracts some half 
a million customers every year. Penrithôs 
attraction as a regional centre and its retail 
catchment will receive a major boost with the 
development of the North West and South West 
growth centres, each the size of Canberra, on its 
southern and northern boundaries. 
 
However, transport bottlenecks remain in Penrith 
that need to be addressed if development is to 
occur to meet growth targets and to keep the city 
competitive. Business costs in the Penrith LGA 
are very competitive in comparison to other 
areas within the Sydney Metropolitan Area. A 
significant supply of employment land and 
property within Penrith has resulted in lower 
costs. 
 

Á Industry Structure 
 
Retail trade, health care and social assistance, 
manufacturing and education and training are 
the four largest industry employers in Penrith, 
accounting for 52% of the total jobs in Penrith in 
2006. Public administration and safety, 
accommodation, cafes and restaurants and 
construction accounted for a further 22%. 
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Industry Structure 
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When compared with the North West subregion, 
Penrith records a higher share of employment in 
health, education, public administration, 
accommodation, and cafes and restaurants, 
reflecting Penrithôs regional role. On the other 
hand, lower employment is recorded in 
construction, transport, wholesale trade and 
professional services. When compared with 
Sydney as a whole, Penrith records significantly 
higher employment in retail, health, 
manufacturing, education, public administration, 
accommodation and construction. Lower 
employment is recorded in professional, finance, 
information and administrative services and 
wholesale trade.  

 
In terms of regarding Penrithôs industry structure 
based on the employment profile in Penrith 
(usual place of employment) from the 2006 
Census the primary (resources-based) sector is 
relatively minor, with low levels of employment in 
agriculture and mining. The secondary (goods-
based) sector is in line with the North West 
subregion average, which at 20% is well above 
the Sydney average of 15%, due mainly to 
higher shares of employment in construction, 
manufacturing and utilities.The tertiary sector is 

the weakest when compared with the North 
West Subregion benchmark, reflecting lower 
transport, logistics and wholesale distribution 
service employment. On the other hand the 
quaternary (information and finance-based) 
sector is the largest, although its share of 
employment is well below the Sydney average of 

nearly 40%, due mainly to less finance, 
professional and information services in Penrith. 
Finally the quinary (household-based) sector is  
larger than for the greater North West subregion 
and Sydney, reflecting significant employment in 
health care and social assistance. 
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Penrith will continue to make a significant 
contribution in accommodating Sydneyôs future 
housing and industrial lands needs and this will 
drive growth in employment in construction and  
related industries, such as retail.  
 
However, Penrith will, as a Regional City, also 
generate new opportunities in a number of 
industry sectors which will help diversify the 
Cityôs economic base and expand the choices 
for jobs for local residents as well as attracting 
more residents and more knowledge workers to 

the city. Some sectors that offer such potential 
include: 
 

 Education and Health 

 Value Added Manufacturing 

 Business and Professional Services 

 Agribusiness 

 Government (State and Commonwealth) 
Services 

 Tourism, Events and Recreation 

 Transport and Logistics 

 Environmental Industries 

 Creative Industries
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Penrith City Council- Strategic Plan 2031 
 
 
Penrith City Council established the Penrith 
Valley Economic Development Corporation in 
2002 and provides funding for its operation 
through a citywide rate. As a result of a major 
review undertaken in 2008 the Corporation was 
reconstituted and Penrith Business Alliance 
with a largely private industry led Board was 
established in December 2008. 
 
Councilôs Strategic Plan 2031 provides a long 
term view for the City, identifying the priorities 
and long term strategies for the Council and the 
Cityôs communities.  It is supported by the 
Delivery Program 2009-2013, which identifies 
the actions through which the strategic directions 
will be achieved.  Specific employment related 
actions in Councilôs 4-year Delivery Program 
provide the policy direction and performance 
targets for the Alliance, as it works to encourage 
investment and jobs in the City and the region.  
 
 
 
 

In 1971, the City offered jobs within its local 
government boundaries for 86% of its residents 
(a high employment self-sufficiency ratio).  This 
could not be sustained through the 1980s and 
1990s as significant housing estates were 
established in the City without commensurate 
jobs growth. 
 
The City experienced a major reversal in jobs 
self-sufficiency, with a markedly lower ratio of 
64% in 1991, falling to 60.8% in 2001 and 63% 
in 2006.  Although Penrith residents who worked 
in the City grew from 29,900 to 30,800 over the 
same period, non-Penrith residents who 
travelled to the City grew by 10%.  Some 52,700 
residents in the Cityôs labour force continue to 
work outside the City, with 63% finding work 
within the Greater Western Sydney region.

 
         

 

          

                

 

 

 

 

 

 

 

 
 

 
 

Future Jobs in Penrith -Places  



16 
 

Penrith City Council- Strategic Plan 2031 
 

Penrith City Councilôs role in employment and 
economic development have included ensuring 
an adequate supply of zoned serviced 
employment land; developing and working with 
networks in the local business community; 
marketing Penrith's advantages and 
opportunities to a broad audience of agencies 
and business interests; and attracting and 
servicing investment.  Employment planning is 
not just about zoning, but also about adequacy 
of access to regional and metropolitan job 
opportunities, together with job self-sufficiency 
and self-containment within the City of Penrith.  
In March 2007, Council adopted an Employment 
Planning Strategy which was based on the 
following employment planning principles: 

Å facilitating renewal of existing town and 
neighbourhood centres within an agreed 
retail hierarchy 

Å facilitating the creation of well planned and 
sustainable new communities, including 
new employment areas in appropriate 
locations 

Å providing for a land bank of employment 
land 

 

Å building on the strengths of key community 
assets (e.g. TAFE NSW ï WSI, UWS, and 
Nepean Hospital), and 

Å providing reasonable access for Penrith 
workers to as wide a range of jobs as 
possible. 

A more recent study by Professor Phillip OôNeill 
(UWS Urban Research Centre) found that the 
regional economy of Western Sydney requires 
substantial re-engineering to achieve the desired 
jobs outcomes in a context of quality lifestyles, 
social fairness, environmental sustainability and 
a prosperous local business community.  It 
recommends that Penrith needs responses to: 

Å build on growth-induced growth 
opportunities including in high-end services 

Å build on regional service centre functions 
(retail, entertainment, health, education, 
recreation, including civic and cultural 
functions) 

Å build infrastructure to build the connections 
vital for new investments 

Å protect local advantages especially in 
natural and cultural heritage. 

Employment Location of Penrith Workers 

 

ABS Census Data for 2006 
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Our Strategic Approach to Employment and the Regional 
Economy 
 
Our strategic imperatives are designed to address the key strategic challenges and contribute to the 
achievement of our vision and goals.  
 
The imperatives are: 
 

 Establish and market Penrith Business Alliance as the first port of call for investment and 
development in the Penrith Valley Region 

 
 Promote the regionôs differential advantages (lifestyle, employment and business 

opportunities) 
 

 Proactively influence government and its agencies to invest in the region 
 

 Assist businesses to become established in the Region 
 

 Actively assist businesses to compete and grow in the Region 
 

 Provide high-level, expert advice on economic development to  Penrith City Council
 

 
                    

 



18 
 

Our Six- Point High Level Plans that address the Strategic 
Imperatives 

 

Establish and market Penrith Business Alliance as the port of first call for 
investment and development in the Penrith Valley Region 
 

Our new branding and targeted promotional efforts will ensure that the organisation is positioned as a 
one stop shop for business and investment enquiries. We will work collaboratively with investors and 
businesses to facilitate their development and business enquiries in a supportive environment that builds 
confidence and respect for our professionalism and dedication. We will build a strong knowledge base 
and recruit staff who have the experience to provide strategic business advice and leverage support for 
business development programs. We will develop strong and mutually rewarding networks and use them 
to represent the issues, challenges and needs of businesses and investors in a variety of forums as the 
voice of Penrith business. 
 

1.1 Establish and promote (marketing campaign) the Penrith Business Allianceôs brand 
 

1.2 Establish a strong knowledge base 
 

1.3 Establish key relationships (Government, learning, institutions,  
businesses, developers and landowners) 

 
1.4 Hold strategic functions (eg., Budget Breakfast) 
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Our Six- Point High Level Plans that address the Strategic 
Imperatives 

  
 Promote the regionôs differential advantages (lifestyle, employment and business 
opportunities) 
 
The foundation of Penrithôs modern economy is our unique quality of life that arises from our 

urban-rural interface gifting us abundant and accessible open space; our natural setting on the foothills 
of the Blue Mountains; our learning, medical and cultural institutions; and a true sense of community. As 
a Regional City we have an economic catchment that will progressively build up to one million people 
and provide exciting new opportunities for existing and new businesses. We have both affordable 
housing and executive housing that will meet the needs of the most discerning. While our industry is 
diverse and our labour force highly skilled we need a range of business services, high quality retail 
outlets and recreation and government services to elevate Penrith as a Regional City and provide 
greater local job choices for our residents. Our focus will be centred around identifying and creating 
unique business and investment opportunities in the Penrith City and St Marys Town Centres. 
 

2.1 Develop a prospectus emphasizing the Regionôs attractiveness 
 

2.2 Target opportunistic enterprises in ñspecialtyò areas 
 

2.3 Promote Penrith CBD as a regional city 
 

2.4 Promote the region as a destination point for tourists, visitors and events 
 

 Proactively influence government and its agencies to invest in the region 
 
We recognise that economic development agendas have long term horizons and require the 
community to work in unison if structural changes are to occur and result in sustainable growth 

and job opportunities. It requires establishing priorities in all areas that will facilitate speedy growth and 
development and being proactive in engaging with Government to ensure that our priorities are built into 
their plans for the region. We will ensure that the community, business leaders and most importantly 
senior bureaucrats and government leaders are fully informed of our priorities and take a strong interest 
in the development opportunities in the city and the region. 
 

3.1 Establish key relationships with Government leaders 
 

3.2 Actively engage in government-lead activities 
 

3.3 Promote the Region as an area to establish government agencies 
 

3.4 Selectively promote high value developments which require government assistance (eg., 
Penrith Lakes Scheme, and the Western Sydney Employment Land Investigation Area -  
WSELIA) 
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Our Six Point High Level Plans that address the Strategic 
Imperatives 
 

Assist businesses to invest and become established in the Region 
 
Attracting new business investment into the City represents another key component of our 
economic plan. New businesses create new job opportunities, help diversify the economic base 

and create new supply chain opportunities. They need well serviced and competitively priced land; 
skilled workers; business and trade services; and good transport links and amenities including public 
transport for their workers to consider relocating or establishing a new operation. As a Regional City 
expected to accommodate future housing needs of Sydney, Penrith will continue to attract people with a 
wide range of skills and professionals needed to support new business development. The City already 
faces a major exodus of its workers to other centres to jobs that match their skills profiles and has ready 
access to knowledge workers who live in the lower Blue Mountains. We have a good supply of 
competitively priced industrial land and a Council that is supportive of good quality developments. We 
will support landowner initiatives and utilise their networks to promote the city and its attributes to attract 
new investment. We will also encourage Council to recognise that major developments particularly in the 
Centres will require some degree of participation or collaboration by various levels of government.  
 

4.1 Liaise with developers on new release areas and assist with marketing and employment 
programs 

 
4.2 Influence and represent developers and business entrepreneurs to Penrith City Council 

 
4.3 Identify suitable land and provide pricing information 

 
4.4 Mitigate the risk of investment by campaigning for a reduction or elimination of identified 

ñroadblocksò 
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Our Six- Point High Level Plans that address the Strategic 
Imperatives 
 

 Actively assist businesses to remain and grow in the Region 
 
One of Penrithôs great resources is our strong and diverse base of existing businesses. Small 
and medium businesses (SMEs), in particular, are a centerpiece of our economic plan as the 

expansion of existing SMEs is the most cost effective and realistic form of economic development with 
significant potential for job creation. Our efforts will ensure that SMEs get the best strategic advice and 
support so that they are able to compete more effectively in a global business environment and create 
more job opportunities for locals. We will develop partnerships with Government agencies, Universities 
and research organisations to create better access to research and funding programs that will create 
new pathways for innovation and growth for SMEs.  
 

5.1 Facilitate recognition of business excellence and market industry champions 
 

5.2 Encourage and facilitate innovation 
 

 
 

Provide high-level, expert advice to Penrith City Council on matters impacting on 
economic development and job creation 
 
Penrith City Council has shown vision and foresight in creating an independent business led 
organisation to lead and manage the Cityôs economic development agenda. We will develop a 

close working relationship with Council and share both the knowledge and responsibilities for creating a 
vibrant local economy and meet the job targets established by Council. We will keep Council fully 
informed of the development opportunities in the City and create awareness of critical impediments and 
roadblocks for development to occur. We will also add support to Councilôs efforts and advocacy to 
attract government funding and support for infrastructure development, transformation of the Town and 
City Centres and developments such as Penrith Lakes. We will work with other business organisations 
on issues that impact on the Cityôs development and require collective community action. 
 

6.1 Establish close working relationship with the Penrith City Council and   agree on the nature 
and scope of advice to be provided 

 
6.2 Clarify the roles and relationships between the various business groups in the Region 
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Mr Paul Brennan 

Chairman 
 

Managing Director, 
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 (Manufacturing) 

 
Mr Craig Butler 

 

Director 
Penrith City Council 

 
Dr Paul Wakefield 

Deputy Chairman 
 

Director, Wakefield 
Associates 

 

 (Business, Finance & 

Property) 

 
Clr Jim Aitken 

OAM 
 

 Penrith City Council 

 
Clr Ross Fowler 

OAM 
 

Deputy Mayor, Penrith 
City Council 

 
Mr Sumeet Kumar 

 

Head Whole of 
Government, Telstra 

 

(Arts, Culture & 

Communications) 

 
Mr Greg Chapman 

 

National Distribution 
Manager, Liquor 

Marketing Group Ltd 
 

(Transport & Logistics) 

 
Ms Judith Field 

 

Development 
Manager, Delfin 

Lend Lease 
 

(Community) 

 
Ms Lea Hicks 

 

General Manager, 
Hix Group Pty Ltd 

 

(Small Business) 


